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Views on 


HE implications of recreation on mu- 
nicipal services are suggested in the 
news item on page 13 and explored 
more fully in the 1956 Recreation and Park 
Yearbook just issued by the National Recrea- 
tion Association. A higher proportion of 
older adults in the population suggests, for 
example, that many cities will be planning 
additional facilities for this group including 
club and hobby centers, little theatre groups, 
and programs in handicrafts. The increasing 
popularity of Little League and other forms 
of organized baseball suggests increased ex- 
penditures for many types of athletics 
Another factor which will affect munici- 
pal recreation is the increasing use of auto- 
mation, or at least mechanized and auto- 
matic processes, in industrial and commer- 
cial employments. This in turn will lead to 
even a four-day week 


The 


to call for addi- 


a shorter work week 
according to some predictions 
is likely 
tional recreation facilities and programs 


addi- 
tional leisure time 


This prospec t is disc ouraging for the ¢ ity 
official who is concerned With the increasing 


cost of municipal services and the demand 


for additional services. Ip the recreation 
field the best hope for holding down 
costs is to strive for further integration of 


school and municipal recreation programs 
T he 


statistics compiled by the NRA show that 


through joint use of facilities and staff 


about one-fourth of all school sites are now 
used for community recreation. This leaves 
the that 
available for recreation programs as well as 


three-fourths of school sites are 
most of the school buildings and a large part 
of the school personnel. To carry this fur- 


ther, recreation can be considered as part 
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the News 


of the school system's community-wide pro- 
gram of educational and cultural services 
It then follows that school teachers could be 
employed on a year-round basis and could 
serve in the recreation program during the 
summer months. This proposal is no more 
novel than the integration of fire and police 
departments which has been discussed ex- 
tensively in the pages of this journal 

Group training for city ¢ mployees is one 
of the best ways to improve employee per- 
the 
terchange of ideas on problems directly re- 


formance. It has the advantage of in- 
lated to the job. For smaller cities such train- 
ing often can be provided best by an inter- 


city program Several cities in southeastern 


Michigan 


fourth course in the municipal management 


are now participating in then 
series sponsored by the International City 
Managers’ 10). In the St 


Louis area fire departme nt ¢ mployees from 


Association p 


five cities and three fire districts are enrolled 
in a fire administration course (p. 19) 

\ 12-point program for conserving the 
city manager’s time is suggested in the article 
taken from a paper delivered at the recent 
annual conference of the International City 


Managers 


Association (p. 2). Points one 


and two are concerned directly with the 
manager's organization of his own work 
habits-—-to organize work from day to day 


with a written plan of action and to unde 
take the most difficult tasks during ‘the best 
hours of the day. On the latter point some 
managers are “‘the morning type”’ and others 
are the ‘‘afternoon type.”’ 

A recent survey shows that city managers 
are by no means unanimous on how to se 


lect the city attorney (p. 4) 








Conserving Managerial Time 
By IRVING G. McNAYR* 


City Manager, Columbia, South Carolina 


The city manager must learn to manage his own time so that he can 


enlarge his capacity for over-all management. 


HILE much has been written and 

said about conserving the execu- 

tive’s time, it seems worth while 

to review the subject here especially as it ap- 
plies to the job of the city manage 
City management is a full-time, around- 
the-clock job. To find time for that job we 
must find ways and means to use our 
effectively DD 
dent of the Du Pont Corporation, expressed 


time 


Crawford Greenwalt, presi- 


the keynote of this paper by stating, ‘‘Every 
moment spent in planning saves three or 
four in execution.’’ Here, then, are some sug- 
gestions for planning your work so as to gain 
more time for the management job 

1. Organize your work from day to day 
Many find it well to plan the next day’s ac- 


‘ 


tivities in ‘‘a plan of action for tomorrow 


during the last 10 minutes of the workday 
This ends the day on a note of completion 
and enables you to relax during your leisure 
hours instead of worrying about problems 
and projects of the next day. That peace of 
mind which gives you a pleasant relaxing 
evening with your family or friends and a 
good night’s sleep allows you to start the day 


fresh and full of zest. This is generally a lot 


more valuable than wrestling with munici- 
pal matters at night which leaves both your 


eyes and your mind at half-mast for the 


next day 


* Eprror’s Nore: Mr. McNayr served as county 
manager of Montgomery County, Maryland, from 
1947 to 1953. He then served until late 1954 
deputy regional director for Latin America with the 
Foreign Operations Administration. Subsequently 
he has been city manager of Springfield, Missouri, 
and since March, 1956, of Columbia, South Caro- 
lina. This article is taken from a paper Mr. McNayr 
presented at a panel on “Looking at the Manage- 
ment Job” at the recent Annual Conference of the 
International City Managers’ Association 


as 


5 


tackle 
best 


2. Plan work so that 


your toughest assignments during 


youl you 
your 
hours, relegating secondary or more routine 
tasks to the time of day when you’re more 
lethargic. According to specialists in human 
nature, few people work at the same pace all 
day the 


Some, ‘“‘the morning type,”’ start 


day full of drive but cool off in the afternoon 


and 


while others don’t get going mentally 
physically until late morning and reach their 
peak during the late afternoon or early 
evening 

3. Organize and consolidate departmen- 
tal structures so that you have a minimum 
number of subordinates reporting directly 


If the 


treasurer, and 


to you. purchasing agent, assessor, 


auditor report individually 
and directly to you, perhaps they could be 
combined in a single department of finance 


The 


habilitation divisions might be 


building inspection, housing, or re- 
combined 
or consolidated under planning or public 
works 


4. Divest the manager’s office when pos- 


sible of the purchasing and personnel func- 


tions by centralizing these services under a 
qualified purchasing agent and personnel 
director who will be responsible for such 
time-consuming chores as talking to sales- 
men, interviewing job applicants, and han- 
dling personne] disputes. In purchasing, your 


be 


tracts, while in personnel you will probably 


interest should confined to major con- 


want to have personal interviews only for 
applicants for key positions or for personne] 
grievances already aired by the personne! 
director and department head. 

5. Avoid wherever possible assuming the 


role of a specialized department head 


While much depends on the size of your city, 
organization, and budget, and the person 


| 
J 
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ality, temperament, and other characteris- 
tics of your department heads, a manager 
must delegate to his department heads as 
much authority and responsibility as pos- 
siblé. The only exceptions should be for 
matters requiring policy determination or 
involving major changes in administrative 
personnel. Let them do the preliminary 
thinking and planning on important matters 
and problems and submit their recommen- 
dations to the manager, either in writing o1 
orally, for decision : 
6. Develop ‘complaint and _ follow-up 


procedures which relegate routine com- 


plaints to proper departments, and standard- 


ize procedures in a manual of instructions 
or record forms. Sending numbered orders 
to department heads in connection with 
specific work to be done, a citizen’s com- 
plaint or other specific problem enables the 
department head to note the disposition of 
the matter on the form and return it to the 
both 


their 


Encourage 
make 


suggestions, and complaints in 


manager for follow-up 


citizens and employees to 
criticisms 
writing, when possible, since writing re- 


quires more constructive thought and often 
solves the problem at the source 

Interest and train department heads 
and administrative assistants in taking over 
and duties which 


time-consuming details 


can be delegated. An assistant with the prop- 
er ability, personality, and tact can act on 
the manager’s authority as a point of cen- 
tral clearance to 

(a) Make a preliminary analysis of de- 
partmental reports and note the items re- 
quiring the manager’s special attention 

(b) Answer routine letters directly, read 
and dictate answers to letters requiring the 
manager's signature, and collect information 
needed for questionnaires and letters. 

(c) Operate follow-up files to insure that 
departments have carried out orders and re- 
ported back to manager on matters referred 
to them for action 

d) Assemble material and prepare the 
first draft or outline of speeches 

(e) Draft the budget, administrative or- 
ders, rules and regulations, bulletins and re- 
ports to be submitted to the city council 


after collecting necessary information, con- 


sidering alternative proposals and making 
analyses 

(f) Interview many callers and handle 
written complaints from citizens. 

(g) Assist in developing public relations, 
preparing monthly and annual reports, spe- 
cial reports and leaflets, exhibits, and radio 
and TV programs; prepare press releases for 
local and national distribution and assist 
reporters in obtaining background material 
for stories and features 


8. Hold staff 


when over-all policies or matters concerning 


general conferences only 
all departments are to be considered, Par- 
ticular problems can be resolved more easily 
at small special conferences with individual 
department heads or heads of two or more 
departments directly concerned in the mat- 

staff 
would 


ter. Discourage interruptions from 


when a telephone call or memo 
suffice. Encourage citizens and employees 
to arrange for appointments by telephone 
rather than just dropping in 

9. Solicit 


heads 


attendance of 
staff 


department 


and assistants at city council 
meetings to avoid the necessity of reporting 
council action or requests at staff conferences 
or through memoranda 

10. Prepare and circulate an agenda for 
all meetings 15-minutes duration 


Avoid 


specific contribution to make on a specifu 


ovel 


meetings where you don’t have a 
subject, unless of course you want to attend 
to obtain necessary background information. 

11. Arrange to hold study meetings with 
the city council either at lunch or dinnet 
Try to establish specific press conference 
times for formal or informal meetings with 
news representatives 

12. Train your administrative assistant 
and secretary to handle some complaints 
and suggestions from citizens directly by 
having them inquire about the nature of the 
subject to be discussed and asking if they 
could take care of the matter in order to 
save the time of waiting to see the manager 
When interviewing citizens personally, you 
may want to discourage extraneous or irrele- 
vant topics by tactfully returning to the 
point. You can end a long-winded conversa- 


tion with a pleasant reminder that other 
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work demands ‘attention or that others are 


waiting 

While simply listening to people’s prob- 
lems sympathetically frequently resolves the 
problem, satisfies the citizen or employee, 
and often results in a helpful contact, the 
open-door policy need not mean that the 
manager will see any 


visitor at any time for 


any purpose but only those whose business 


cannot be satisfactorily handled by someone 
else or those who insist on seeing him in 
person. 


While I the 


which one executive went to speed personal 


don’t propose extreme to 


interviews-—by removing all visitors’ chairs 


jan uary 


from his office—a pre-arranged secretarial 


interruption or rising from your desk with a 
pleasant reminder that other things await 


attention will save the manager from the 


bore or long-winded visitor 


To summarize, by delegating more au- 


thority to department heads, consolidating 
your organization to reduce the number of 
subordinates reporting to you, utilizing com- 
assistants to handle 


petent administrative 


details, and organizing work 


the 


your own 


schedule better, manager can enlarge 


his capacity to do the job of management he 


would like to do and is hired to do 


How Should the City Attorney Be Selected? 


By ROBERT H. McMANUS 
City Manager, Rome, New ¥ ork 


A tabulation of comments from 115 city managers indicates that there 


is no one preferred method of selecting the city attorney. 


PROPOSED charter 


garding the 


amendment re- 
method of selection of 
Rome 


distribution of a 


the corporation counsel in 

New York, occasioned the 
questionnaire to 214 city managers through- 
out the country. These managers were asked 
to report the method of selection of the city 
attorney, his tenure in office, and any com- 
ments relative to these two questions and to 
the proposed charter amendment in Rome 
The primary purpose of the questionnaire 
was to obtain information on the existing 
practices of cities in the selection of the city 
attorney so that there could be no confusion 
on this point in the public discussion of the 


The the 


the city manager’s report to the 


amendment facts obtained were 
basis for 
city council on the proposed amendment 


The 


managers in all council-manager cities ove 
) 


questionnaire was mailed the 


),000 population and was returned by 184, 


* Eprror Nort Mr. McManus was with the 
Governmental Research Institute in Hartford, ¢ on 
necticut, from 1948 to 1950 and executive secretary 
to the city manager of Hartford from 1950 until his 
present appointment in January, 1955. He holds a 
master’s degree in public administration from Syra- 


cuse University 


Ihe 


methods of selec 


or 86 per cent of the managers follow- 
ing table summarizes the 


tion in these reporting citi 


Method of Selection 

Elected 

Council appointed 

Council appointed with manager’s 
recommendation 

Manager appointed 

Manager appointed with council 
approval 

Other 


and council) 


, 
(usually involving mayor. 


184 
Regardless of the method of selection the 
most common tenure re ported for the city 
attorney was “‘indefinite.”’ 
This enumeration is probably the most 
objective presentation that can be made of 
the existing council 


practices in manager 


cities for the selection of the city attorne. 


However, its significance would seem to be 
limited to‘just that. These facts, in my opin- 
ion, do not indicate which is the best or even 
the preferred method of selection. In several 


° 
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states the method of selection is prescribed 
for cities, or classes of cities, by statute 


. Therefore, it cannot be said that each city 
in the enumeration came by its method of 
selection by 


its own choice. For example, 


Massachusetts state law prescribes selection 


manager in 
ap- 
pointment by the council is mandatory for 


of the city attorney by the city 


council-manager cities. In California 
most cities 

The comment part of the questionnaire, al- 
though not particularly emphasized, proved 
to be the most interesting aspect of the re- 
sults. Altogether 115 or 63 per cent of the 
managers who replied chose to make com- 
ments. A range in the vehemence of opinion 
was and some fascinating 


appart nt, case 


studies were presented. Some men com- 
mented simply on how their present system 
worked, others were broader in their scope 
In the array one could find almost any opin- 


All com- 


source, 


ion for which he might be looking 


ments, without identification of 
were grouped according to the method of 
selection of the city attorney and were passed 
along to the council. A count of comments 
showing satisfaction or dissatisfaction with 
the existing method of selection follows, al- 
though no expression on this point was re- 
quested 

Of the 11 
the 


mented 


managers who indicated that 


city attorney was elec ted, five com- 
All expressed dissatisfaction with 
the election method, four by stating a pref- 
erence for some other means of selection. 
Of the 96 managers replying that the city 
attorney was appointed by council, 56 com- 
mented upon this means of selection. Thirty- 
nine or 70 per cent of the managers were 
satisfied, 12 were dissatisfied, three suggest- 
ing alternate methods of selection. Five com- 
ments stressed the importance of the city at- 
torney’s understanding of his responsibility 
in administrative mat- 


to the city manager 


ters. Three managers suggested collabora- 
tion between the council and the manage1 
before the council’s appointment 

The four managers reporting that the city 
attorney was selected by the council on the 
recommendation commented 


One 


manager's 


upon this procedure manager was 


satisfied, and two were dissatisfied 


SELECTION OF THE CITY ATTORNEY 


received 
that 
they were the appointing authority. Of those 


commenting 32 or 86 per cent were satisfied, 


Thirty-seven comments were 


from the 51 managers who indicated 


four were dissatisfied. ‘Two managers stressed 
the importance of the attorney's understand- 
ing of his administrative responsibility to the 
manager. Four suggested collaboration be- 
tween the manager and the council on the 
appointment by the manage 

Of those 13 cities where appointment of 
the attorney is made by the manager with 
council approval six out of the seven man- 
agers commenting were satisfied with thei 
system 

Nine replies were received from man- 
agers whose cities used other methods in the 
selection of the city attorney—-usually in- 
volving the collaboration of the mayor and 
council. Six commented; one expressed satis- 


There 


one comment suggesting collaboration with 


faction and two dissatisfaction was 


the manager on appointment 
No one preferred election as a method of 
However he re ig a who 


selection manage! 


indicates that it is workine satisfactorily 
states his theoretical preference, then makes 
a practical comment on the specific issue in 


question 


there has never 
been a contest for the office of city attorney. The 
since 1944 


Fortunately, we have a fine city attorney who is 


Under the elective system, 


present attorney has held that office 


very cooperative in all respects so, as far as our 


day-to-day operation goes, the fact that he is 


elected has little bearing on the situation. Of 


course, we always envision the time when the 


system may provide us with an attorney who 


would not function as well as the present one and 
our attorney would be the first to 


office 


Ideally, the city attorney should be appointed by 


present city 


suggest that his should not be elective 
the city manager but, if this were not possible, the 
second best arrangement would be appointment 
theory of 


Since under the 


by the city council 
the council-manager plan, the city manager and 
the council must in the long run see eye-to-cF%e 
and work together as a team, it would seem to 
of the 


council would not offer any great disadvantage 


me that appointment attorney by the 


A manager from a city where the council 


makes the appointment states the case for 
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this arrangement, emphasizing the council’s 
vantage point 


I am convinced that, as a practical matter, 
this is a reasonable approach to the question of 
power of appointment for this position. I am sure 
that in every city, even those where there isthe 
best possible relationship between the city coun- 
cil and the manager, there are occasions when in- 
dividual council members wonder whether the 
manager is taking the right approach to a par- 
ticular problem or whether, perhaps, he has all 
the information that he should have. If the city’s 
attorney is appointed by the manager and sub- 
ject to his direction, they might well have occa- 
sion to wonder at times whether the city’s legal 
position might be jeopardized by the manager’s 
insistence On putting a certain program across In 
other words, it seems to me they are entitled to 
have at least one other employee to whom they 
can look for advice on legal matters particularly 
and whose loyalty would be to them rather than 
to the manager. This ntay, upon occasion, lead 
to problems in the other direction, but on the 


whole, my vote would be in favor of letting the 


council appoint him 


Another 


the weakness but wonders about it 


manager, who agrees, pursues 


Phis arrangement, whereby the attorney is ap- 
pointed by the council and not by the manager, 
may | admit creates certain problems and anoma- 
lies; the situation may become ambivalent, if the 
the 


attorney and 


manager work at cross pur- 
poses and offer contradictory advice to the city 
council. Such a situation is of course to be avoided 
and may require a directive by the council in the 
interest of harmony. But even a staff officer sub- 
ordinate to the manager may occasionally work 
at cross purposes against the manager’s interests, 
and sometimes an officer who is independent of 
the manager may actually be more loyal to the 
latter than is one of the manager’s own subordi- 


nates 


A manager who makes the appointment 
takes the following stand 


It would be a serious mistake for anybody-but 
the town manager to appoint the town counsel in 
my The the 


of the manager and should be free 


opinion corporation counsel is 
“right arm” 
from any and all political connections in connec- 


tion with his appointment or reappointment. 


Another manager who has the power of 
appointment suggests a middle ground: - 


Ihe corporation counsel certainly has a rela- 


tionship with the city council different from any 
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other department head. He has to advise the 
mayor and members of the city council on the 
conduct of meetings, legislation, and also with 
regard to matters affecting them personally 
which have no bearing on the city manager. In 
addition, there is the factor that the city attor- 
ney’s position is often a politically sensitive spot 
and the mayor, if not the whole council, should 
be pleased with him. So it seems to me that even 
if the city manager appoints the city attorney, he 
should be a man who has the full approval of the 
city council before he is appointed. If this is the 
case, I don’t think it makes much difference who 
does the actual appointing. In view of these re- 
marks, the issue does not seem to me to be impor- 
tant enough to warrant a charter change 
one afterthought 


I have 
Some city attorneys like to get 
into matters of administration rather than stick 
exclusively to the realm. To this 


hazard, which I once experienced, there would 


legal avoid 
be some point in having the corporation counsel] 
report to the city manager. Personally, when the 
chips are down, I would prefer to appoint the 
city attorney with the full approval of the council 


Many comments turned on the word “‘re- 
sponsibility.” “In my opinion, the responsi- 
bility of the city attorney for legality of legis- 
lative activities makes direct relationship to 
council mandatory.’ But another manager 
says: ‘‘Would be impossible to operate prop- 
erly if the city counsel or city solicitor were 
appointed by the city council. In Massachu- 
setts we must take this decision as final until 
the court decrees otherwise.” 

From a city where the manager appoints 
with council approval we hear, “Excellent 
system; makes attorney responsible to both 
council And from a city 
appoints the 
ager’s recommendations this is said 


and manager 


where the council on man- 
“Rec- 
ommendation of manager and appointment 
by council divides responsibility. I 
like it better 
authority 


would 


for one or other to have full 
A man in a “council appointed’’ city 
comments, ‘“This works well; the C.M 


not be held responsible for his actions, pro- 


Can- 


fessional or otherwise.’ Another manager in 
‘a “council appointed”’ city feels differently 
about the responsibility question. ‘“‘In our 
city we have a very fine attorney who main- 
tains good working relations with the com- 
mission and myself. This is partially due, no 


doubt, to the fact that we have an ordinance 
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which stipulates that all department heads, 
no matter by whom appointed, are respon- 
sible to the city manager. The important 
thing is that the attorney understands that 
his role is as a department head, and that 
he is responsible to the manager.” 

Personal relationships with city attorneys 
guide reactions in some cases. From a “‘coun- 
cil appointed” city this is reported, ‘‘Works 
well in our city at present because we have 
cooperative counsel’; and, ‘‘Very satisfac- 
tory——has cooperated to the highest extent 
city manager’s office for 
Some shortcomings are also accorded to per- 
“In the past we have had un- 
pleasant incidents occur because the city 


with 25 years.”’ 


sonalities 


manager and city attorney report to the city 
commission independently. This may, how- 
ever, have been a matter of personalities.” 
From a ‘“‘manager appointed”’ city it is 
said, ‘‘We have no comments except to say 
that we have been very happy with our cor- 
poration counsels.” 

The professional nature of the city at- 
‘torney position fostered some comment. “I 
personally feel the attorney should be se- 
lected by the council to insure complete 
faith and confidence by the elected repre- 
sentatives. The manager can always work 
with a good professional man.” 

Another man puts the shoe on the other 
foot and says that the city council can do so 
“We believe better coordination and 
results from 
city attorney and his staff appointed by city 
manager City 
can always get his advice when 
needed and, being a professional man, he 


too 


better administration having 


and responsible to them 
council 


should always feel free to give them his best 
advice when asked, but his responsibility 
should be to city and 


manager not to 


coum il vv 
A manager from a city where the council 


appoints cites a special problem when a 


SELECTION OF THE CITY ATTORNEY 


"The 


mayor during the first two years, which un 


councilman is also a professional man 


fortunately set the pattern of survival, was 
an attorney and would not believe the man 
in question was not qualified. The mayor's 
defense to the othe 
the 
sufficient to keep him on after he was found 
lacking and was so advised by the city man 


members of the com- 


mission anytime matter Came up was 


ager 

Another special case is cited. ““Our coun- 
sel is part time. This fact, in addition to his 
having a fairly good private practice, plus 
the fact that he is an appointee of the com- 
mon council sométimes results in delays that 
could be avoided if the counsel was appoint- 
ed by the managet 

When we look to experience for a guide, 
the fourth 
manager, in which the 


we find: “*This is city I have 


served as city city 
attorney’ has been appointed by the city 
council. | have experienced no difficulty or 
the 


cities in 


inconvenience under arrangement,”’ 


which I have 


worked, the city council appointed the city 


and: “In the four 
attorney in two of them; in the third he was 
elected by the people; in my present city he 
I find this 
latter method to be the most satisfactory 


is appointed by the city manager 


What can be said by way of conclusion? 
At least it can be reported that in Rome the 
council voted against the proposed charter 
amendment. This it happens was in keeping 
What 


else to say is a question. Of those managers 


with the manager’s recommendation 


who stated approval or disapproval of the 
method of selection in their cities, 76 per 
cent went along with the status quo, Com- 
ments, many of which had to be foregone 
in this article and others abbreviated, were 
replete with assertions and inferences that 
the basic requirement in council-managet 
cities is teamwork and understanding of the 


form of government 
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Develops Subdivision Policies 
for Outside Projects 
BILENE, Texas, has developed compre- 


hensive 


subdivision regulations con- 


trolling all types of construction outside the 
The 
subdivision regulations have been developed 
the 


city limits for a distance of five miles 


through experience of seven years in 
dealing with outside developments 

In 1949 the city required 50-foot streets 
and 10-foot alleys to be provided by devel- 
opers The city paid the entire cost of water 
and sewer lines, and the developer had con- 
siderable control over paving specifications 


The 


strengthened 


and the size of water and sewer mains 


requirements were gradually 
with the first step being the establishment of 
a minimum street width of 60 feet and mini- 
width of 20 feet. The next step 


was to pay back only 90 per cent of the cost 


mum alley 


to developers for water and sewer mains 
Next the refund for water and sewer mains 
was cut back to 50 per cent, and finally the 
refunds were abolished altogether. During 
this time paving specifications were gradual- 
ly upgraded as well as requirements for water 
and sewer installations 

Under present requirements the real es- 
tate subdivider working outside the city lim- 
its must pay the entire cost of all water and 
sewer mains, pave all streets, take out build- 
ing, electrical, and plumbing permits, and 
comply with all city ordinances and regula- 


tions as though the 


area were in the city 
limits. he subdivider must provide 60-foot 
streets and 20-foot alleys with streets paved 
46 feet 


to a minimum of 


Paving specifica- 
tions include curb and gutter, subgrade, one- 
inch asphaltic concrete wearing surface, and 
Water and 


sewer specifications are those recommended 


maintenance bond for one year 


by the state health department. The city in 
turn pays the difference in cost for water 
mains eight inches in 


ove! and 


The 


city also pays for the difference in cost for 


diameter 


sewer mains over 10 inches in diamete1 


streets that are required to be paved more 
than 40 feet wide 


THE MONTH 


The city annexes the development after 
all of these requirements have been met, 
usually in December so that the develop- 
ments will be assessed for taxes for the fol- 
lowing year. The outside subdivision regu- 
lations have provided for more orderly and 
economical development and have enabled 
the city to plan and schedule its financial ob- 
AUSTIN 


ligations to newly annexed areas 


P. HANcocK, city manager, Abilene 


Establishes Consolidated Department 
of Inspection 
LOOMINGTON, Minnesota, 


tablished a consolidated department 


has Cs- 


of village inspections to cover building, 


plumbing, electrical, heating, and other 
regulatory actjvities. The consolidation has 
been made on the basis of recommendations 
of a management consulting firm that has 
studied all of the regulatory and inspectional 
activities of the village 

Each inspectional service was organized 
formerly as an independent office with a 
chief inspector, assistant inspector, and a 
secretary. Over-all supervision was lacking, 
there was some confusion on legal interpreta- 
tion of various regulatory codes, and inspec- 
tional records did not indicate actual work 
output and work load 

In additional to establishing the inspec- 
tional department other steps have been 
taken 


superintendent of the inspection depart- 


including establishing a position of 
ment, making work load studies to ascertain 
duplicating activities, and reassignment of 
work loads. The work of the management 
consultants is still in process, but findings al- 
ready indicate that the work formerly-per- 
formed by five secretaries can be done by 
two persons, that the inspecuion forms can 
be consolidated, improved, and simplified 
to provide better management information; 
that surplus office equipment can be trans- 
ferred to other departments; and that ulti- 
mate savings can be realized through bet- 
ter organization and administration of in- 
spectional services.—FRrRANK H 
village manager, Bloomington 


LAWLER 
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Issues Report on Need and Plan 
for Metropolitan Government 
JOINT report of the city planning com- 

missions of the city of Nashville and 
the county of Davidson has been issued con- 
cerning a plan of metropolitan government 
for the Nashville metropolitan area (see 
Pick of the Month). The report, available in 
bound form, has been printed in local news- 
papers for general public distribution. The 
report aims to inform the public of the dif- 
ficulties and inefficiencies resulting from 
multiple political subdivisions and, urging 
public acceptance, presents a plan for the 
consolidation of these separate units into a 
single metropolitan government for the entire 
area of Nashville and Davidson County 

The report states that the inefficiencies of 

the many governmental units are’evidenced 
in the lack of a sanitary sewer district system, 
substandard police and fire protection in 
areas outside the city of Nashville, the ab- 
sence of adequate street lighting in suburbs, 
and other low level servicings of public 
needs. In addition, separate city and county 
governments create duplication of services 
and thus waste in government, encourage 
shunning of area-wide problems, and con- 
fuse the fixing of responsibility and thus dif- 
fuse the citizen’s control over government 
Possible answers to these problems of mul- 
tiple subdivisions of government are exam- 
ined in annexation, city-county consolida- 
tion, independent authority, contractual co- 
operation, and extraterritorial powers for 
the cehtral city 

The report selects a metropolitan govern- 

ment for Nashville and Davidson County as 
the best answer to the problems created by 
multigovernment and answers such ques- 
tions pertaining to the creation of metropoli- 
tan government as: the steps necessary for 
its effectation, the effect consolidation would 
have upon state aid, and effects on taxes, 
schools, and upon municipal and county 
employees. A time schedule for carrying out 
the plan ol metropolitan government 18 set 
forth as is the organizational structure of this 
government. The report is accompanied by 
charts and maps and is organized so that it 


can be easily read. 


Fire Alarm Boxes Decline Among 
Ontario Cities 
TREND among Ontario cities towards 
abandonment of the conventional tele- 
graphic fire alarm boxes has been apparent 
in recent years as these cities turn to more 
modern methods of fire alarm communica 
tions 

Several 


their fire alarm box systems in recent 


Ontario cities have abandoned 
vears 
including North Bay with a population of 
20,160; Sarnia, 39,550: Brantford, 49.850: 
Kitchener, 55,645; and St. Thomas, 19,117 
The Canadian Underwriters 


has not penalized any of these cities in key 


Assoc lation 


fire insurance rates for the abandonment of 


the box systems 


Of the 12 suburbs in the Toronto area 


only one (Scarborough) has fire alarm boxes 

a system of 21 boxes covering only a small 
area. The key fire insurance rates are exactly 
the same for these 12 suburbs as the key rate 
for the city of Toronto which for more than 
50 years has had an extensive fire alarm box 
system 

To give numbers for example in the To- 
ronto area, there are 500 private telephones 


boxes to every fire 


‘| he 


cludes about three times as many supervised 


and two outdoor street 


department fire alarm box area in- 
automatic sprinkler systems and automatic 
detection and alarm systems as street box 
alarm systems and almost as many taxis and 
police patrol cars equipped with short-wave 
radio as there are street alarm boxes 

The office of the marshall 
holds the same view as the Canadian U nder 
that 


Ontario fire 


writers’ Association street fire alarm 


boxes are of doubtful cash value in better 
fire protection with due regard to their use 
and cost. Several recent developments have 
superseded fire alarm boxes: (1) the tremen- 
dous increase in individual telephones in 
2) the 


homes, offices, and stores increase 


in outdoor telephone booths; (3) growth of 
automatic sprinkler systems; (4) growth of 
direct systems for 


wire transimission§ ol 


alarms; (5) the use of two- and three-way 
radios to maintain ¢ ommunications between 
fire stations and apparatus in the field and 
for police patrol vehicles.—-W. ]. Scort, fire 
marshal Canada 


province of Ontario 











Cities Cooperate in Municipal 


In-Service Training 
INCE 1952 Michigan municipalities 
KJ have cooperated in the holding of joint 
in-service training courses sponsored by the 
Institute for Training in Municipal Admin- 


Man- 


agers’ Association. In recent years the num- 


istration of the International City 


ber of participating cities has grown 
Plymouth and Wayne held a course on 
the Techniques of Municipal Administra- 
1952 and 1953 which marked the 
venture in joint 


tion in 
training 
Meetings were alternated between the two 


first in-service 


cities, and eight employees completed the 
course. In 1954 the course, Municipal Pub- 
attracted 18 em- 
Plymouth, Wayne, 
Ypsilanti, Holly, Garden City, and Farm- 


lic Works Administration 


ployees from six cities 


ington 
Plymouth, 
City 

In 1955-1956, 16 employees from Plym- 
outh, Wayne, Garden City, and East Ann 
Arbor 


completion of the course in Municipal Fi- 


Meetings were held alternately in 


Wayne, Ypsilanti, and Garden 


received certificates for successful 
nance Administration. The certificates were 
awarded by the course leader, City Manager 


A, F 


meetings of the respective cities. The 1956 


Glassford of Plymouth, at the council 


course, Local Planning Administration, has 
eight cities and one county in the group of 
cooperating governments. Thirty employees 
Ann Arbor, Farmington, 
Garden City, Howell, Plymouth, Wayne, 


from Brighton, 
Northville, and Washtenaw County are en- 
rolled 

The greatest advantages in cooperative 
training have been the association among 
employees of the participating cities and 
visits to neighboring communities, both of 
which have increased the knowledge and un- 
derstanding of common problems. Courses 
have been rotated in at least four cities; in 
the present planning course the intention is 
to visit all nine governmental units at least 
once. This will afford city employees first- 
hand knowledge of the physical assets and 
design of the municipalities. All of the 
courses have focused upon good points in the 
programs of the various municipalities, thus 
broadening discussion of specific problems 
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and the employee’s knowledge of different 
approaches. A final result, and not the least 
important, of cooperative in-service training 
has been the realization of formerly unde- 
veloped potentialities in key employees 
WaLLace G. ArrowsmMITH, village manager, 
Wayne. 


Recent Annual Reports Show 
Varied Styles 

TOTAL of 48 annual municipal reports 
have been received recently making a 

total of 176 reports received during 1956 
Annual reports of approximately 8} X 
11-inch size were issued by 13 cities: South 
Miami, 
Maine; Quincy, Massachusetts; Garden 
City, New York; Fayetteville and States- 
ville, North Carolina; Minot, North Da- 
kota; Memphis, Tennessee; Lynchburg and 
Warwick, Virginia; Montreal, Quebec; and 
Victoria, British Columbia. Most of the re- 


ports carried photographs of municipal gov- 


Florida; Brewer and Ellsworth, 


ernment activities and charts and graphs il- 
lustrating City The 


Garden City report for example contains 


government finances 
charts and graphs showing overlapping vil- 
lage, county, and school taxes and trends in 
population and tax rates. Some of the re- 
ports are printed in two or more colors in- 
cluding Fayetteville, Memphis, Minot, and 
others. The Warwick, Virginia, report in- 
cludes picture-type procedure charts for 
zoning permits and application and issuance 
of building, electrical, and plumbing per- 
mits. 

Eleven cities issued reports as newspaper 
supplements or in newspaper style and for- 
mat: Palo Alto, San Luis Obispo, and Santa 
Maria, California; Pocatello, Idaho; Win- 
ston-Salem, North Carolina; Brookfield and 
Excelsior Springs, Missouri; Bay City, 
Michigan; Roxboro, North Carolina; John- 
son City, Tennessee; and Richmond, Vir- 
ginia. All of these reports are liberally illus- 
trated by photographs and many by charts 
and The report for Pocatello, 
Idaho, shows a cutaway diagram of the eight 
parts of a typical home that are regularly 
inspected by the city at the time of con- 
struction. The reports for Richmond and 
several other cities discuss future projects for 


diagrams 
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public improvements including sewers, wa- 
ter, highways, and other public works 

Eighteen cities issued annual reports in 
the 6 X 9-inch size: Bloomfield, Greenwich, 
Stratford, and Wethersfield, Connecticut; 
Alameda, Fillmore, Menlo Park, Mill Val- 
ley, and Napa, California; Winnetka, IlIli- 
nois; Eastport, Maine; Marysville, Michi- 
gan; Clifton, New Jersey; Scarsdale, New 
York; Easton, Pennsylvania; Fredericksburg 
and Salem, Virginia; and Milwaukee, Wis- 
consin. Marysville, Michigan (2,534), issued 
a 24-page report and enclosed a self-ad- 
dressed postcard inviting comments on the 
report. Instead of using photographs the re- 
port relies on charts, line drawings, and two- 
color illustrations. Other reports making ex- 
tensive use of pictorial charts and line graphs 
include Bloomfield, Mill Valley, Greenwich, 
Napa, and Milwaukee. Annual reports in 
other sizes and formats were issued by El- 
berton, Georgia; Elgin and Glencoe, Illi- 
nois; Cambridge, Massachusetts; Parsip- 
pany-Troy Hills, New Jersey; and Corona, 
California 


Clearing House Discontinues 
Activities 

HE Public Administration Clearing 

House discontinued operations as of 
December 31, 1956. Its services were dis- 
continued because of the expiration of foun- 
dation grants. Since 1930 PACH has fos- 
tered the growth of research and exchange 
of information in public administration 
The ‘*1313”’ building now is one of the more 
important centers of information on govern- 
mental management and administration. 
PACH has also been responsible for the 
management of common services such as 
the joint library, central accounting, and 
central mailing and duplicating, shared by 
the 14 professional organizations housed in 
the 1313” center. After the PACH dissolu- 
tion these functions will be assumed by Pub- 
lic Administration Service whose board of 
trustees is made up of the executive heads of 
all the other organizations in the building. 
Louis Brownlow was the first director of 
PACH, his term extending from 1930 to 
1945. Herbert Emmerich has been the di- 
rector since 1945. 


Cities Adopt Statement of National 
Municipal Policy 
tr in the United States, as repre- 

sented in the American Municipal 
Association, adopted National Municipal 
Policy for 1957 at the 33rd annual congress 
held November 25-28, 1956, in St. Louis 
Among the subjects covered by the policy 
statement are home rule, intergovernmental 
relations, metropolitan problems, traffic and 
transportation, and civil defense. The state- 
ment renews important maxims for the im- 
provement of municipal government includ- 
ing the extension of home rule to all cities, co- 
operation among governmental levels in the 
serving of the citizenry, the improvement of 
the municipal career service, provision of 
good urban transportation, and the solution 
of the urban traffic problem. 

Attendance at the conference reached an 
all-time high of 1,320. Speakers included 
Senator William F. Knowland, Frank Lloyd 
Wright, Major General John S. Bragdon, 
and Governors Howard Pyle and Robert B 
Meyner. Mayor Ben West of Nashville, Ten- 
nessee, succeeded Mayor Robert F. Wagner 
of New York City as president of AMA 
Mayor George Christopher of San Francisco 
was elected vice president. The 1957 confer- 
ence will be held in San Francisco 


Adopts Water Extension and 
Service Policy 
Mi INTPELIER, Vermont, has adopted 
a policy for servicing territory out- 
side the city limits with water and for the 
further extension of water facilities and serv- 
ices. The policy was based on a report and 
recommendations made by the city manager 
in July 
Since October 1 the metered water charge 
to consumers outside the city has been 35 
per cent more than that charged to Mont- 
pelier consumers; the annual charge for each 
fire hydrant has been $150; and a fee has 
been charged for sprinkler systems serviced 
by the Montpelier water system. Services to 
outside consumers were discontinued Oc- 
tober 1 for nonpayment of fees or if satisfac- 
tory arrangements for payment had not 


been made. These charges will apply also to 
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extensions of the city’s water 


The 


capital costs for extending water mains in- 


system 


cluding meters, hydrants, and other appur- 
tenances will be paid entirely by the proper- 
Title of 
extensions will pass to the 


ty owners receiving the benefits 
ownership of any 
city and the city will agree to maintain the 
system 

The 
extensions and charges were based upon an 


ol the 


Montpelier taxpayers and the benefits de- 


Provisions for outside water service 


estimate cost of the water system to 
rived in terms of fire protection and increased 
property valuation by the area served. It was 
estimated that property owners could save 
substantially in insurance premiums because 
of the proximity of fire hydrants serviced by 
Montpelier water system. It was also esti- 
mated that water main improvements would 
increase property values by 10 per cent 


RALPH IRVING, city manager, Montpelier 


Favorable Vote Consolidates 
Two Michigan Cities 
NN Arbor and East Ann Arbor, Michi- 
gan, have consolidated by vote of the 
people in both cities. The election held on 
November 6 was carried by a favorable ma- 
jority of 71 per cent in East Ann Arbor and 
14 per cent in Ann Arbor, and the consoli- 
dation became effective on November 20 
Formal action on the consolidation began 
last April when a joint committee of three 
councilmen from Ann Arbor and 


city two 


councilmen and the mayor from East Ann 
Arbor was formed to make a study and sub- 
mit a factual report. The committee report 
that 
would result from consolidation, the charac- 


described the changes in government 
ter of governmental services to be furnished, 
the installation of public improvements, and 
taxes, assessments, and other financial con- 
siderations. Following the committee report, 
the Ann Arbor city 


mended the consolidation by 


East council recom- 
a vote of five 
to two. The action was recommended unani- 
Ann Arbor by 
and the city planning conimission 


East Ann Arbor 


four weekly newsletters prior to the election 


mously in the city council 


circulated 


The city ol 


with questions and answers on the events 


leading up to the proposal, the cost and 
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availability of water supply, the effect of the 
consolidation on property taxes and govern- 
mental services, and the procedures for se- 
curing streets, sidewalks, and other public 
improvements 

The consolidation is 
East Ann Arbor 


furnishing 


advantageous for 
because of the difficulty of 
governmental services, particu 


larly sewers and water, from a largely resi- 
dential tax base and limited borrowing pow- 
er. Ann Arbor gains an area of 655 acres in- 
habited by 2,000 people. The new property 


Ann 
$2.05 higher, but this will be 


tax rate for the former citizens of East 
Arbor will be 
more than offset by decrease in the sanitary 
sewer charge, savings in garbage collection 
KEN- 


adminis 


costs, and lower fire insurance 
NEDY SHAW, assistant to the cit 
trator, Ann Arbor 


rates 


Cities Report with Leaflets 


and Brochures 


HE variety of leaflets, brochures, and 

other materials issued by cities recently 
illustrates various methods of public report- 
Haven, Michi- 


gan; Nashville, Tennessee; and Aiken, South 
Carolina, the 


ing. ‘Tax leaflets for Grand 
show breakdown of the tax 
dollar and the cost of city government serv- 
ices. Folders were used in Springfield, Ore- 
gon, to promote a favorable vote on bond 
hall re- 


described the 


new library and 
Each folder 
for the project and the per capita cost to 
citizens. A financial report for Wood River 


Illinois, includes revenue and expenditure 


issues for a city 


modeling need 


breakdowns together with a projection of 
services and new construction for the forth- 
coming year. | 


niversity City, Missouri, is- 


sued two folders recently, one showing a 
breakdown of the tax dollar and explanation 
of city services and the other directed to dog 
owners with explanation of requirements for 
inoculation, licenses, and control of running 
at large 

Tulare, California, has issued, in news- 
paper supplement form, a report on the fu- 
ture needs and plans of the city. The report 
outlines the 1956 projects accomplished and 
explains projects under study for the long 
range general plan. Kinston, North Caro- 


lina, has issued an eight-page progress re- 
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port as a part of the local newspaper. The 
report analyzes the past progress of each 
city department and outlines the city needs 
for the future 

Excelsior Springs, Missouri, presents a 
leaflet introducing the citizenry to the city 
council prior to each council meeting. The 
leaflet outlines the procedure for regular 
council meetings presents the city govern- 
ment structure and officers, and describes 
the history and operation of the city govern- 
ment. In addition daily papers in Excelsior 
Springs present the agenda that will be dis- 
cussed prior to each city council meeting 
Mount Clemens, Michigan, informs its citi- 
zens of governmental operations through a 
newsletter printed periodically in its daily 


papel 


Recreation Yearbook Shows Growth 
in Community Services 
HIGHLIGHT of the national Recrea- 
tion Association’s 50th anniversary year 
is the publication of the 1956 Recreation and 
Park Yearbook (see Pick of the Month). This 
is the 40th edition of the yearbook, the pre- 
vious study covering the year 1950. In addi- 
tion to the re ports and data of local recrea- 
tion and park authorities throughout the 
country, the Yearbook for the first time con- 
tains information concerning federal and 
State agencies 
The bulk of the report is devoted to city 
and county recreation facilities and parks 
with statistical data on park acreage, num- 
ber of personnel employed, budgets, and 
special facilities from recreation and park 
agencies in 4 cities and counties. Money 
spent by cities for their recreation and parks 
program totaled $378,422,214 in 1955, a 41 
) 


per cent increase since 1950. Full-time recre- 
ation leaders employed the year around have 
increased 24 per cent over 1950, and leader- 
ship salaries are up 70 per cent over 1950. A 
total of 972 agencies employ 8,387 full-time 
recreational leaders 

Playgrounds under leadership outnumber 


all other types of centers or facilities. Recrea- 


tion buildings and indoor centers have more 
than doubled since 1940. In 1940, about 
5,700 buildings and centers existed; the 1955 
total is 14,029. Although indoor swimmine 
pools are relatively few in number compared 
with facilities such as gymnasiums, club 
rooms, and game rooms, they attract more 
users than any other indoor facility 

Other data from the Yearbook indicate the 
following trends in recreation increased 
program and facilities for older adults, the 
sustained popularity of swimming pools and 
beaches, the greater number of baseball dia 
monds, and that one-fourth of all school sites 


are used for community recreation 


Model Charter Provides for Inte- 
grated County Government 
HE National Municipal | eague has is 
sued its Model County Charter (see Pick 

of the Month) to replace the 1930 model law 
thus reflecting the movement toward county 
home rule 

Substantially the model substitutes an in 
tegrated county government for loosely con 
nected and inde pe ndently elected county 
officers, introduces a publicly elected policy- 
making council, establishes an administra 
tive head to be chosen by the council and re 
sponsible to it, allows flexibility in structure 
to permit adjustments to changing local 
needs and conditions, and inserts modern 
procedures for fiscal and personne! manage 
ment and for county planning 

The model charter brings together pro 
visions for the organization and conduct of 
county affairs and makes use of organiza 
tions and procedures tested in local govern 
ments and proved workable on the county 
level. The introduction emphasizes that the 
model is not a panacea but an aid not only 
for the drafting of home rule county charters 
but also for the preparation of optional coun 
ty charter laws or for amendment to state 
constitutions which hamper the moderniza 


tion of county governments 
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Chaplain Counseling Program 


HE Columbia, South Carolina, city council 


has appointed five Protestant ministers, a 


Catholic priest, and a Jewish rabbi as chaplains 


to the municipal police department. The group 


including two Negro ministers, will serve also the 


county juvenile and domestic relations court 


upon request. The chapains will offer spiritual 


guidance and moral counseling for adult prison 


offenders, and their ach 


work 


ers, juvenile parents, | 


chaplain will ith those of his own faith to 


assist police and court officers with the rehabilita- 
tion of law breakers and will provide liaison with 


local churches. The chaplains will study litera 


ture juvenile delinquency, and social 


will 


court 


on Crime 


classes for briefings by 


officials. ‘The 


been appointed for four years 


welfare and attend 


police and chaplains have 


without Day 


Suggestion Box Radio Program 
Roanoke, Virginia, has 


radio program for seven years 


i suv¢gestion box 


to broadcast ideas 


used 


suggestions, and complaints of citizens that are 
Manager Arthur S 


program 18 broadcast each Wednes 


answered over the air by City 


The 


day at 7:15 p.m 


(Owens 


and the city manager appears 
with a representative of the local newspaper to 
answer the questions submitted by mail or tele 
Any idea accepted on the program rates 
a bell. Most of 


deal with dogs and traffhi 


phone 


the ringing of these suggestions 


Ihe complaints about 


dows have decreased since the city hired a dog 


warden in 19 but the trafh« problems con 


Most of the 
Roanoke 


recommended in letters 


major improvements made in 
1949 


the 


tinue 


the street systern since were 


received for 


sugvoes 


tion box program 


Zoning Protects Industry 
The newer concept in zoning that all land uses 
are important because each has a particular fun 
tion in the life of a community has led to pro 
visions to protect industry from 


land lhe 


Planning Officials states in 


encroachment by 


other uses American Society of 


a Planning Advisory 


Service report that in 1948 a check revealed that 


ordinances having exclusive industrial zoning 


Re j 


provisions numbered 36; by 19 had been 


Phe 


wish to 


re ported re port suggests that comn unities 


that retain adequate industrial sites 


should see that they are acquired by private de 


velope rs or by public or semi-public agencies and 


held for industrial devel pment 


Sources To Aid Blight Fight 

ACTION, the American Council To Improve 
Our Neighborhoods, 
Source of Aid Informatior 
Housing and Community 
(see Pick of the Month 
formation on how and where to get every type of 
that could be 


has issued a 
ind A 
Devel pment 


rhis report includes in 


report on 
tance for Citizen 


Organizations 


information desired by citizen 
in problems of urban 


National 


organizations having professional memberships 


organizations interested 


renewal and community in proveimme nt 


are listed along with a précis of their function 
informational regard to 
Federal 


agencies are 


and their resources 1n 
and 
like 
of professional! 
Also listed 
planning schools, municipal reference 


groups \ 


shows materials available fron 


urban renewal housing agencies 


federal 
State and lo 


other grouped 


in a 


manner il affiliates 


organizations are listed as to address 


are city 


libraries, and citizen bibliography 


organizations and 
films that 


governmental agencies plus a list of 


would be useful to citizen g 


oups 
roup 


Cities Receive PR Awards 
Hills, Kansas City, Mis- 
the Water ( om- 


California 
Denver Board of 


6 awards for distinguished 


Beverly 


souri; and 


missioners received 19 
public relations programs from the Government 
Public Relations Association. They received their 
awards at the recent annual congress of the 
American Municipal Association. The Beverl 
Hills public relations program was cited for re 


ports and letters mailed to each householder 


about municipal projects often including a return 


card on which people could express a preference 


or opinion about the matter involved 


tional signs used on construction jobs to tell citi 


informa 


zens what project is under way; certificates given 


named for 


committees; public 


to persons participation on citizen 


relations training course 


city employees; and uniforms with city seals 


all nonofhice employees. Profile, a television pro 
gram covering Kansas City government and civic 


ed a special 


organization accomplishn | 


The Denver Water Con 


relations program aime: to inform the 


ents, rece 


award mission's publi 


citizen 


its water problems and accomplishme: 


lights of the program included window 


and car cards; special publications issued 


nection with a bond referendur ll stuffers on 


5-page | school 


Melt 


water conservation; a 


children; and produc tor fa 





WHAT AMERICAN CITIES ARE DOING 


Clean Literature Recommendations 

A citizens’ committee for clean literature in 
Corpus Christi, Texas, has recommended certain 
standards and principles for the control of maga- 
zines and paperbound books sold by newsstands 
in the city. The committee has recommended 
that certain types of publications be removed 
from newsstands but that these actions should be 
taken on the basis of persuasion and the pressure 
of public opinion, rather than by attempting to 
do so by force of law. In its standards for indecent 
and immoral literature the committee empha- 


sized the adverse effects of such literature upon 


the opinions and jidgments of young people 


Other recommendations include appointment of 
a permanent clean literature committee by the 
mayor and city council, a continuing program 
for publicizing the actions and recommendations 
of the committee with respect to various public a- 
tions, and amendment of a current city ordinance 
on obscene and indecent material to clarify and 
define standards for 


more sharply prosecution 


and enforcement. Before undertaking any of this 
drafted and 
] he ( ode 


guarantees for 


activity, the citizens’ committee 
adopted a code to guide its own work 
affirms belief in constitutional 
free speech and free press and specifically turns 
down any other 


attempt at thought control or 


stringent forms of censorship 


Parking News 

Englewood, New Jersey, has recently adopted 
an off-street parking program based upon a com- 
prehensive survey on ‘parking and traffic by 
members of the administrative staff in coopera- 
tion with an outside consultant. The council has 
appropriated $385,000 for the acquisition and 
: improvement of off-street parking sites located in 
and near the business district of the city. Approxi- 
mately 450 to 500 new off-street spaces for shop- 
pers and long-term parkers will be provided. The 
new sites will be in operation by the summer of 
1957 Midland, ‘Texas, is enforcing a parking 
ban between the hours of 2 a.m. and 5 a.m. to 
enable city street sweepers to clean downtown 
streets at night. For two weeks prior to the en- 
forcement of the regulation police officers on 
night duty issued courtesy tickets to violators to 
acquaint them with the ban. All of the streets 
have signs indicating the time when parking is 
prohibited A night parking ban prohibiting 


more than 30 minutes parking between 2 a.m. 
and 4 a.m. in Covina, California, has resulted in a 
The all 


might parking ban has facilitated the cleaning of 
streets, lessened the possibility of 


reduction of burglary and vandalism. 


cars being 


stolen, and reduced hit and run accidents 


Police Department Reorganization 


An extensive reorganization and in-service 


training program is under way for the Covina, 


California, police department. The work began 
last summer with the preparation of a police 
manual under the supervision of a faculty mem- 
ber of Mount San Antonio Junior College who also 
has provided consulting assistance in in-service 
training for the department. The manual covers 
policy, Organization, supervisory responsibility, 
arrest and court procedures, investigations, and 
other police procedures. In-service training for 
the entire department has been enlarged to in- 
clude criminal law, handling of juvenile offend 
ers, and narcotics and other phases of vice in 
vestigation and enforcement. The criminal file 
has been reorganized and the juvenile and identi 


The 


departmental reorganization gives recognition to 


fication indexes have been established 


juvenile and identification programs. Finally, a 
survey was conducted of police patrol beats to 
improve the distribution of force and secure the 
best use of available manpower. ‘The department 
has begun the use of one-man patrol cars on all 
shifts. No police recruit, however, is assigned to 
one-man patrol until he has been with the de- 
partment for six months and has completed his 


basic training in police science 


Cities Issue PR Leaflets 
Three cities have recently issued brochures to 
The 


planning board of Parsippany-Troy Hills Town- 


reach industry, citizens, and city employees 


ship, New Jersey, has issued a brochure announce 
| 
The bro- 


chure maps five sites, totaling 900 acres, recently 


ing the availability of industrial sites 
zoned for industrial development and describes 
the community in terms of population, geograph 
ic characteristics, and facilities. Also outlined are 
existing utilities, transportation, available labor 
Oglesby, 
Illinois, celebrating at an open house the comple 


supply, and community tax rate 


tion of a water treatment plant and a sewage 
treatment plant, distributed a leaflet describing 
the two structures and the reasons for their con 
struction. The water treatment plant, constructed 
at a cost of § 75,000, was financed from the earn 
ings of the city water and electric departments 
I'he sewage plant was financed from a 10-year 
general obligation bond issue which represents 
the city’s only debt. The cost of construction was 


$350,000 Pittsburg, Kansas, carly this yeas 
initiated a monthly employee newsletter entitled 
“City Employee’s Scoop Sheet.””’ Mimeographed 
upon one sheet of colored paper and folded into 


booklet 


items and city 


form, the newsletter contains personal 


hall events 
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Recent Court Decisions 


An Idaho court in the case Lemmon v. Clayton 
(128 F 771) that city 
councilmen may be held individually liable by an 


Supp recently ruled 
injured party for not performing their duty and 
thus causing the municipality’s failure to keep 
city streets in a safe condition for the traveling 
public 


Auburndale, Florida, was legally au- 


thorized to pledge the proceeds of a cigarette 


ax 
to secure revenue bonds issued to construct a city 
hall in State v. City of Auburndale (85 So. 2d 611). 
The court based its reasoning upon the cigarette 
tax statute which authorizes cities to spend the 
proceeds of the tax for state functions that are 
performed by municipal governments... .A 
Michigan court ruled that a zoning ordinance 
which gave the board of appeals authority to 
permit or refuse erection of gasoline stations after 
public hearing was defective if it did not prescribe 
in the ordinances standards for granting or reject- 
ing the permit (Osius v. City of St. Claire Shores, 


75 N.W. 2d 25). 


IACP Condemns Drag Strips 
The Chiefs of 


Police at its 63rd annual conference condemned 


International Association of 
drag strips and advised law enforcement agencies 
not to participate in their establishment or opera- 
tion. The LACP resolution on drag strips states 
that speed is the leading contributing cause of 
major traffic accidents and that the establishment 
of drag strips encourages competitive and speedy 
driving later reflected in driving practices in nor- 
mal traffic conditions. The LACP encourages law 
enforcement agencies to meet this problem by 


encouraging high school driver training 


Surveys Swimming Pool Control 

Norfolk, Virginia, in anticipation of an or- 
dinance controlling private swimming pools sur- 
veyed other cities’ ordinances regulating private 
swimming pools particularly in regard to fencing 
requirements, Of the 27 cities and three counties 
surveyed in regard to fencing requirements seven 
cities or counties had such regulations, 20 had no 
such regulations, and three cities did not reply 
Ihe ordinances generally require fences to be of a 
minimum height, safety latches to be installed in, 
the fences, existing pools to comply with the regu- 
lations, and a permit to be secured before con- 
struction is started. Norfolk indicates that those 
officials contacted having no regulations in re- 
gard to fencing of swimming pools indicated that 
it is a growing problem and the cities would have 
to take action in the near future 


| January 


Issues Record Control Manual 
Ihe Baltimore City Health Department has 
issued a report, A Record Control System for Housing 
Law Enforcement Activities (see Pick of the Month) 
to describe records and procedures used by the 
Baltimore Housing Bureau to obtain administra- 
The 


report is designed to aid other communities in 


tive control and to enforce the housing code 


developing procedures and controls for housing 
code activities and demonstrates how Baltimore’s 
approach can be modified to meet requirements 
of smaller communities. The report is divided 
into four major sections. Part one contains repro- 
ductions of forms and a detailed explanation of 
the procedures for their use. Self-explanatory 
forms and miscellaneous records are contained 
in part two. Part three presents a hypothetical , 
case demonstrating the use of forms reproduced 
in parts one and two. Part four presents tables 
compiled from form data. The compilation of 
these tables affords statistical analysis of housing 
code programs and enforcement activities. This 
report represents the first completed demonstra- 
tion project authorized by the Housing Act of 
1954. The demonstration grant program pro- 
vides federal grants of up to two-thirds of the cost 
of projects aimed at improving methods and 
techniques of urban renewal. A total of 19 other 
demonstration projects are under way in various 


section of the country 


Unusual Features of Ordinances 

The Denver, Colorado, zoning ordinance re- 
quires that a sign must be posted on property 
upon which a zoning change or variance hearing 
is to be held 15 days prior to such hearing. The 
sign, of a minimum size of 3 feet by 4 feet, indi- 
cates the proposed change in zoning, the date and 
place of the hearing, and the source for further 
. West- 
chester, Illinois, has recently passed an ordinance 


information on the change or variance 


regulating solicitors. The ordinance provides that 
an application for permission to solicit must be 
for 


month or less to $10 for one year. After permis- 


made, and permit fees range from $2 one 
sion to solicit has been received, the solicitor must 
register daily with the police department and 
receives on deposit of $5 a badge Which desig- 
nates him as a solicitor. The badge must be worn 
conspicuously by the solicitor, and it is unlawful 
to solicit in Westchester without the badge. The 
solicitor 1s refunded his $5 at the end of the day 
Additional features of the ordinance include: fin- 
gerprinting of the applicant, exemption of chari- 
table organizations, hours for solicitation, and 
penalty for violations. . 
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Hospital Clientele Changes 


rhe problem of hospital care for the chronical- 
ly ill, particularly aged persons, has been sur- 
veyed extensively in Hospital Patient Survey (see 
Pick of the Month). The study, financed by the 
New York Foundation, deals with the New York 
municipal hospital system and analyzes social 
and economic factors as well as medical aspects 
of patient care. The survey group emphasizes 
that many patients in municipal hospitals are 
elderly persons suffering from diseases of long 
duration which do not require intensive medical 
and hospital care. The survey recommends a 
complete reappraisal of hospital concepts to pro- 
vide different types of institutions to serve three 
broad groups of municipal hospital patients. 
These are the acutely ill, short-term patient; the 
chronically ill patient, often an elderly person; 
and the physically or mentally incapacitated 
person who requires only limited custodial care. 


Issues General Services Manual 
North 


manual to provide rules, procedures, and ex- 


Greensboro, Carolina, has issued a 


planation for municipal purchasing, mainte- 


nance of metor equipment, printing and central 
stores, property and 


I he 


various 


inventory, insurance, 


buildings and 


breakdown of the 


maintenance of grounds 


manual follows the 
divisions and services of the department of gen- 
eral services. Explanatory text and forms are pro- 
vided for such services as requisitioning items 
from stock, printing and duplicating, mail and 
messenger service, telephone service, building re- 
pairs, automotive maintenance, insurance claims, 


and all types of purchasing. 


Recent Annual Budgets 
Budgets were received recently from the fol- 
Bakersfield, California; Golden, 
Colorado; Bangor, Maine; Negaunee and Wayne, 


lowing cities 


Michigan; Neosho and Slater, Missouri: St. Louis 
Park, Minnesota; Corpus Christi, Midland, and 
Sweetwater, Texas; Tacoma, Washington; and 
Kenosha and Two Rivers, Wisconsin. ‘The man- 
agers’ messages in the Wayne and Bangor budg- 
the items causing 


ets detailed increases in the 


budget. The Bangor manager’s message also in- 
cluded those operating and capital items request- 
ed and justified by departmental heads that were 
deleted from the present budget to keep the over- 
all increases to a bare minimum. Each depart- 
mental budget in the Bangor and Neosho budgets 
is supplemented by a statement of functions, 
notes on the increases and decreases in the par- 


ticular departmental budget, and a detail of 
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The 


Golden and Corpus Christi budgets outline the 


personal acrvices budget nicssavges in the 
accomplishments of the past year and present the 
programs for the budgetary year. The Corpus 
Christi departmental budget requests are sup 
ported by a statement of function, comments on 
the increases and decreases in the proposed budg 
In the St 


Park budget, explanation of the increases or 


et, and by workload statistics Louis 
decreases in each departmental budget is con 


solidated in the forepart of the budget 


Aid Public Works Development 


I'wo federal agencies, the Community Facili 
ties Administration of the Housing and Home 
Finance Agency and the Public Health Service, 
are administering aid programs for planning and 
construction of municipal public works. The pro- 
gram administered by the Community Facilities 
Administration was established on a revolving 
fund $48 


million. Preliminary and final planning advances 


basis with a total authorization of 
can be granted for practically any type of public 
works project including sewer and water facili- 
ties, schools, streets, public buildings, hospitals, 
airports, garbage disposal plants, and so on. In 
the past 18 months the Community Facilities 
Administration has approved loans totaling more 
than $1,000,000 to 52 communities for planning 
The Public Health Service ad- 


Pollution Control Act and 


scw ave projec ts 
ministers the Water 
the $50 million grant fund appropriated under 
The 


grants up to 30 per cent of the project cost or 


the act law provides monies for direct 
$250,000, whichever is less, to municipalities for 
construction of sewage treatment plants, inter 


ceptor lines, pumping stations, and outfalls 


Recreation News 
Traveling roller skating rinks have been part 
of the city recreation program in Los Angeles for 
the past year. Recreation center auditoriums and 
community buildings with large surfaces adapt- 
Six traveling units 


able to roller rinks are used 


rotate from location to location on a fixed 
schedule, A skating unit includes 144 pairs of 
skates running from sizes one to nine, ticket rolls, 
cash box, a record album, skate keys, card signs, 
and other equipment necessary for opefation of 
the skate program. Each unit is under the super- 
vision of trained skating personnel, and a 
full-time person is employed to oversee the entire 
program. An admission charge is made as well as 


a charge for rental of skates 
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Personnel News 


San Jose, California, has instituted optical 
examinations for city personnel and prospective 
employees. Requirements were established for 
all of the city’s 195 job specifications. On the 
bases of these requirements the examiner can, 
within a period of seven or eight minutes, decide 
whether the prospective employee’s eyesight is 
adequate for the job. If the job applicant fails the 
test and passes other physical requirements he 
may be hired after he gets the necessary glasses 
and shows that the defect has been corrected by 
Beach, Cali- 
fornia, city employees have voted by a majority 


passing another test . Long 


of 11-to-one to integrate the federal oid age and 


survivors’ insurance with a revised retirement 
system administered by the state. The new plan 
will provide increased benefits for nearly all 
employees with decreased assessments against 
those in brackets 


issued by 


lower wage + Employee 
2 


handbooks have been 


Pensacola, 
Florida; Cadillac, Michigan; and Lamesa, Texas, 
to cover personnel regulations, conditions of em- 
ployment, grievance other 


procedures, and 


phases of working for the city. 


More Court News 


In the unreported decision of Remington Realty 
Company v. City of Providence the superior court for 
the State of Rhode Island held that the city of 
Providence could condemn certairt lands for off- 
street parking facilities even if part of the property 
condemned for this purpose already contained a 
parking lot ‘The superior court of the State of 
City of Redlands held that 


the city could ratify the action of the city man- 


California in Brown vy 


ager in discharging the chief of police. By the 
terms of the statutes and ordinances the chief of 
police’s dismissal was at the will of the appointing 
authority without either notice or hearing 

An Illinois court recently held in Rafel v. City of 
Elmhurst (134 N.E. 2d 121) that a contractor 
cannot receive damages from the city if he loses 
a municipal contract because of noncompliance 
with the building code. The contractor had re- 
the 
building commissioner who later ordered that 


ceived a permit for electrical work from 


the work be stopped because it did not comply 
the . The 


zoning code was ruled invalid by a district court 


with building code Denver 1955 


thereby returning the city to standards provided 
1924 


city council failure to inform sufficiently Denver 


in the code, The decision was based on 
taxpayers as to the effect of the new law on their 
property prior to a public hearing on the ordi- 
nance 


Television News and Uses 

The United States Bureau of the Census in a 
recent release announced that 73 per cent of all 
United States households have one or more tele- 
vision sets. In 1950, when this question was first 
asked, only 12 per cent of all households had 
television sets? Approximately 4 per cent of all 
households have two television sets... . Telévi- 
sion is being used in other than the entertainment 
field. The American Public Works Association re- 
ports that closed cfrcuit television is being used at 
the construction site of the Table-Rock* Dam in 
the Ozark Mountains of Missouri for the coordi- 
nation of construction activities. Television is also 
used in the tunnels of the West Virginia Turn- 
pike, on the expressways of Detroit, and on the 
San Francisco Bay Bridge for on-the-spot report- 
ing of critical or hazardous conditions. Other 
uges for closed circuit television are: to guard 
plant entrances, read water gauges, watch toll 
booth collections, and for underwater operations 
such as salvage*work and viewing of river beds 
for dam sites. 


Computer Center To Locate in West 


The University of California at Los Angeles 
soon will be the locale for the Western Data 
Processing Center, the world’s first university 
computer center devoted to the study of compli- 
cated business management problems. The cen- 
ter was established through a corporation grant 
The computer will be housed in its own research 
building. A number of colleges and universities 
in the western states have signified their inten- 
tion of becoming participating members in the 
educational and research center. An advisory 
committee of representatives from the participat- 
ing colleges will be formed to establish priorities 
for the problems to be submitted to the electroni 
computer. This committee will consider educa- 
tional and scientific studies as well as business 


problems 


Recent Ordinances 
Burbank, California, has passed an ordinance 
that 
property owners in installments under a plan 
-« One, 


has passed a-curfew ordinance regulating the 


providing assessments may be paid by 


provided by the city Pennsylvania, 
presence of minors under the age of 18 years in 
public streets and public places between certain 
hours which vary at different times of the year 

The ordinance further defines the duties of the- 
parents in the care of minors Cincinnati, 
Ohio, provides by ordinance that policemen and 


firemen disabled in the performrance of duty 
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shall be entitled to full salary for the whole 
period of the disability not exceeding one year. 
Fort Wayne, Indiana, bans parking from 
midnight to 4 a.m. in selected residential areas to 
facilitate street cleaning. The ban is applied 
twice a month and provides a fine of $5 for 
violators. The downtown section, swept every 
night, has a permanent parking ban from 1 a.m 
to 6 A.M.. Rockville, Maryland, has passed a 
new zoning ordinance providing for performance 
standards, and 
parking standards. 


use occupancy permits, and 


In-Service Training News 
Twenty-three officers and men from five mu- 
nicipal and three district fire departments are 


NATIONAL TRENDS IN SELECTED FIELDS 
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the municipalities of Ferguson, Berkeley, Glen- 
dale and Webster Groves, Missouri, and Wood 
River, Illinois, and from the fire districts of River- 
view, West Overland, and Community. The five 
cities are suburbs of St. Louis with populations 
between 6,000 and 25,000. The three fire districts 
are independent of city administration and pro- 
vide fire protection for all or part of several towns 
and villages. With the exception of Wood River, 
Illinois, all the communities and districts are in 
St. Louis County. . . . As a resujt of the influx of 
Puerto Ricans in New Haven, Connecticut, the 
number totalling 2,500, the New Haven police 
department has found it desirable to send seven 
members of its department to Yale Summer Lan- 
Institute 


guage The policemen have recently 


two-month 


enrolled in a municipal fire administration in- completed a four-hour-day cram 
service training course. Participants come from course in Spanish ? 
NATIONAL TRENDS IN SELECTED FIELDS 
: Current Previous Same Lowest Highest 
Item Basis Month ane ; 
Figure Month * in 1955 in 1955 
Last Year 

Consumers’ Price Index! 1947-49 = 100 117.8 Nov 117 114.6 114.2 115.0 
Municipal Bond Ir. lex?. % yield 3.21 12-13 3.19 2.45 2.37 2.59 
Motor Vehicle Deaths? 100,000 pop 82 Oct B5 63 1.21 
Nonfarm Dwelling Units* In 1000s 80 Nov 93 103 15 132 
Construction Cost Index’... 1947-49 = 100 132.2 Sept 132.1 126.5 123.2 127.0 


! United States Bureau of Labor Statistics. This index averages the cost of items making up 


0 per cent 


of family budgets of wage earners and lower-salaried workers in 46 large cities. Figures shown are the ad- 


justed index revised in January, 1951. 


2 The Bond Buyer 
yields vary inversely with bond prices. 


3 United States Bureau of the Census and National Safety Council 


on deaths in cities over 10,000, 


*US 


This index averages bond yields of 15 large cities 


four states, and one water district; 


Rate per 100,000 population based 


Bureau of Labor Statistics. Number of urban and rural nonfarm dwellings actually started 


* U.S. Department of Commerce. Composite index of material and labor costs. 
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Burroughs Sensimatic offers all the 
accounting speed and versatility you, need! 





Burroughs Sensimatic Accounting 


Machine. Its low cost will surprise you 

especially since it offers so many 
time- and work-saving features. It 
cuts your day-to-doay accounting 
costs right to the bone! 














In fact, no other ac- 
counting machine is as 
fast and versatile as a 
Sensimatic. That’s be- 
cause no other machine 
has a four-jobs-in-one 
control panel that auto- 
matically directs a Sensi 
matic through every gen- 
eral accounting and bud- 
getary control operation. 

And because this panel 
and many other auto 
matic features of the 
Sensimatic reduce man- 
ual operations and de 


cisions, your operators 


21 


become experts in practi- 
cally no time 

Doesn't a Sensimatic 
fit in with your plans for 
building confidence’ in 
your administration? 
One demonstration will 
convince you! Call our 
nearest branch office 
Burroughs Corporation, 
Detroit 32, Michigan. 


BURROUGHS AN Sima AnE TRADEMARKS 























AAunouncing a New Edition! 


MUNICIPAL FIRE 
ADMINISTRATION 


Sixth Edition 1956 


447 pages 

Clothbound 

IMlustrations, charts, tables 
Price $7.50 postpaid 





Just off the press, this new edition incorporates all the latest develop- 
ments in municipal fire administration. 


Contents Include Full Discussions of 


Personnel Management 

Fire Prevention Programs 

The Technique of Fire Fighting 

Fire Defenses and Insurance Rates 
Records and Measurement of Results 


Management of Buildings and Equipment 
Communications and Fire Alarm Systems 





Invaluable for daily reference purposes, Municipal Fire Administration 
is also. the text for an in-service training program for fire department 
employees. Courses may be taken either on an individual enrollment 
basis or by groups of employees using the conference method. 


Write today for free course oufline, enrollment application, and helpful booklets on or- 
ganizing and conducting group training. 


INSTITUTE FOR TRAINING IN MUNICIPAL ADMINISTRATION 


CONDUCTED BY 


INTERNATIONAL ahi MANAGERS’ ASSOCIATION 


1313 EAST 60TH STREET CHICAGO 37 



































¢ What are the ten guideposts for the city 
manager? 


e What should be done: 


Before going on the job? 
The first few days? 
The first few weeks? 


The first few months? 


¢ What should the newcomer to the profes- 
sion keep in mind? 


Suggestions based on the experiences of managers in 60 cities together 


with recent case histories are presented 


In the Newly Published 


GUIDEPOSTS ON ASSUMING 
A CITY MANAGER POSITION 


48 pages illustrated. $2. 





Guideposts is the third publication in the City Manager 
Profession Series. Others are: 


Handbook for Councilmen in Council-Manager Cities, 1955, $2. 
The Selection of a City Manager, revised 1957, $2. 

Trends in Salaries of City Managers, to be published in 1957 

City Management—A Growing Profession, to be published in 1957. 











ORDER NOW FROM 


THE INTERNATIONAL CITY MANAGERS’ ASSOCIATION 


1313 EAST 60TH STREET CHICAGO 37 - ILLINOIS 












BLACK & VEATCH 
CONSULTING ENGINEERS 
1500 Meadow Lake Parkway, Kansas City 14, Mo 
Water Supply Purification and Distribution; 
Electric Lighting and Power Generation, Trans- 
mission and Distribution; Sewerage and Sewage 
Disposal; Valuations, Special Investigations 
and Reports 
































LOUIS J. KROEGER AND. ASSOCIATES 
Management Consultants — Personnel Services 
Administrative Improvement Programs « Organ- 
ization « Procedures « Budget Planning and 
Control « Purchasing and Inventory Control « 
Job Classification and Salary Plans « Personnel 
Testing’ 

64 Pine Street * San Francisco 


Los Angeles Washington 





THE J. M. CLEMINSHAW CO. 
APPRAISALS — REVALUATIONS 
Public Appraisal Service 1s a Public Trust 
Specializing in the Revaluation of Real Estate 
and Personal Property for Local Tax Equaliza- 
tion Purposes. Illustrated brochure upon request. 


Union Commerce Building, Cleveland 













BURNS & McDONNELL 


Engineers — Architects — Consultants 
Kansas City, Missouri Phone 
P.O. Box 7088 DElmar 3-4375 











City Planners — Consulting Engineers 
Comprehensive City Plans « Zoning Plans, Or- 
dinances and Expert Testimony « Traffic, Trans- 
it, Transportation Studies « Housing Surveys « 

Urban Redevelopment & Housing Projects. 









517 Provident Bank Bldg. « Cincinnati 2 









LADISLAS SEGOE & ASSOCIATES | 


GREELEY & HANSEN 
* Engineers 
Water Supply, Water Purification, Sewerage, 


Sewage Treatment, Flood Control, Drainage, 
Refuse Disposal 


220 South State Street Chicago 4 









J. L. JACOBS & COMPANY 
MANAGEMENT CONSULTANTS AND 
ENGINEERS : 
Surveys —- Reports — Installations 
Organization « Procedure « Budgetary Controls 
Property Valuation and ‘Tax Equalization 
Job Evaluation « Classification « Salary Plans 
Fringe Area Problems « Facilities 
54 West Jackson Boulevard 











Chicago 4 












S. R. DeBOER & CO. 
Planning Consultants 
City and County master plans—Trade Territory 
surveys—Street plans—Zoning—Park and Rec- 
reation plans—School plans—Public Buildings 
Redevelopment—Subdivisions 
Shopping Districts 
Consultations and Lectures 
515 E. Iliff Ave. Denver 10, Colorado 








GEORGE W. BARTON 
and ASSOCIATES 
Traffic — Parking — Transportation Engineers 
Phone: Greenleaf 5-8646 
600 Davis Street 







Evanston, Illinois 








C. H. HOPER & COMPANY 


UTILITIES ENGINEERS 
Electric — Gas — Water — Sewer 
Rate Studies « Financial and Economic Analy- 
ses ¢ Planning « Feasibility Reports « Valua- 
tions « Organization and Management Studies 
First National Bank Bldg. « Denver 2, Colo. 








METCALF & EDDY 
ENGINEERS 
Water, Sewerage, Drainage, Refuse and 

Industrial Wastes Problems 
Valuations 






Airports 





Laboratory 
Statler Building « Boston 16 














WORDEN & RISBERG 
MANAGEMENT CONSULTANTS 
Surveys « Procedure studies « Job evaluation 
Maintenance control « Licensing and 
inspectional procedures 


Fidelity-Philadelphia Trust Bldg. - Philadelphia, Pa 
















WASHINGTON, D.C. 





PUBLIC ADMINISTRATION SERVICE 
CONSULTING—RESEARCH—PUBLISHING 
Consultants to Cities and Other Public Jurisdictions 
Surveys and Installations 
Organization, finance, personnel and all other fields of public administration 

at all levels of government 
1313 E. 60TH ST., CHICAGO 37, ILL. 


SAN FRANCISCO 















1313 East 60th Street 





MANAGEMENT INFORMATION SERVICE 

A Service by Mail to Cities at an Annual Subscription Fee Based on Population 

Includes prompt replies to specific inquiries, special monthly 

reports, Public Management and The Municipal Y ear Book 
INTERNATIONAL CITY MANAGERS’ ASSOCIATION 






. 


Chicago 37, Illinois 


WHEN WRITING TO ADVERTISERS, PLEASE MENTION PUBLIC MANAGEMENT 














A Consulting Service by Mail 


Available to All Cities and Towns, Regardless of Form of Government 


More than 900 municipalities depend upon 


MANAGEMENT 
INFORMATION 
SERVICE 


Monthly reports on current municipal problems 
Prompt and personal replies to inquiries on management problems 
Copies of latest edition of The Municipal Year Book 


Subscriptions to monthly journal, Public Management 


Access to informational materials in the M.1.S. library 


RECENT M.1.S. REPORTS 
Land Subdivision Regulations Capital Budget Preparation 
Organizations of City Officials Cost of Fringe Benefits 
Employee Attitude Surveys Regulation of Charitable Solicitations 


Development of Zoning Ordinances Public Emergency Communications Systems 
Performance Rating Systems Administration of Municipal Contracts 





COMMENTS OF PUBLIC OFFICIALS 
(Names on Request) 


“Management Infcgmation Service is of real value to us . . . eliminates trial-and-error 
-method of solving municipal management problems.” . . . “The help we receive from 
the reports alone has already more than repaid us for the entire subscription fee.” . . . 
“Every time we ask for help we get it in a hurry!” . . . “Your answer on citizen boards 


exactly what | needed.” .. . “Data sent us concerning airport leases was great help!” 


* Annual subscription fee based on size of city 


INTERNATIONAL CITY MANAGERS’ ASSOCIATION 


1313 East 60th Street ‘ Chicago 37, Illinois 
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